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Budget Highlights

. Comprehensiveeorganization of BPbudget
. Relocatiorof Central District td3altimoreSunbuilding

. Overtimesavings of $3.4 millioftom transferof 31positions
wAviation, Mounted, and trafficelated units moved td’atrol

wUseof horses/motorcycles only for higpriority special events
and trafficcontrol

wReductionof helicopter flight time from 16 to 12 houdaily

wTrafficinvestigations focused on fatal and serious injury
accidents



BudgetHighlights (cont.)

. Saving®f $.3million from improvedefficiencies
wContinued oversight of overtimgpending
wPrivatizingouilding securityfunctions

wReviewof rules for courtappearances
wRevisiongo special eventeimbursements
wLightduty officers to review traffic cameraitations
. $1.2millionreduction forlegal settlemenpayouts

- $2.9million savings from defunding Acantcivilian
positions¢ No police officers positions were reduced

. 93 positions supported by grants and special revenue
. $2.3millionin State grantdor informationtechnology
. $12.7millionfor COVIBL9 and other nevwgrants



Administration Bureau

Priority Outcome: Public Safety
Service Number: 621
Fiscal 2021 Recommended: $110,402,272

Service Description
CtKAad aSNIAOS LINRPYARSA | 3 adnbistratve\dities dividorl(dedidal), dsset R S
management, central recordeuman resources administratiofiscaland grantamanagementmedia relations,
and legal affairs.
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Major Budget Items

A117 increase in positions due to transfers related to reorganization of the agency.
AThe centralization of the budget and management of sworn personnel who are on medical and limited d
APolice fleet and rental of City buildings now concentrated in $29.5 million Asset Management.activity
AHuman Resources budget declined by $4.6 million due to contract costs shifting to other parts of the ag
A$1.2 million of federal Asset Forfeiture funds for Baltimore Sun building as new home of Central. District
AThe Grants SevctiorJ bydggt includes $2.5 miIIion,of General Fund support fqr personnel benefits that are
Tdzt t e O20SNBR o0e INrYyUaAa FT2NJIY2NB O0KFY T1n 3INF YU
A$10.7 million qf unallocated grant and special revenue fundivng in, anticipation of po§sible ljede[al and St
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A$1.2 million reductiorfor legal settlemenpayouts due talownwardtrend insmallsettlements.
AThe budget defunds 16 vacant positions as part of a citywide savitigsive.
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Police Patrol

Priority Outcome: Public Safety
Service Number: 622
Fiscal 2021 Recommended: $231,911,463

Service Description

This service is responsible for responding to the daily 911 calls. It consists of the nine police districts. The ueis
to the patrolare: theSector Patrol Units, Administrative Unit, Inner Harbor Unit, Casino Mini District, and Downta
Foot Deployment an®perations Units.

Major Budget Items

AThebudget includes $354,000 for research analysts to staff four Baltimore Community Intelligentas.

ADueto transfers related to reorganization of the agency and updated personnel assignments, this service increa:

by 145positions. Reduction of $3.4 million in overtime anticipated.
AThebudget includes $4.7 million for maintenance of police radios.
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Tvpe Performance Measure FY16 FY17 FY18 FY19 FY20 Fy21
yp Actual Actual Actual Actual Target Target
0 . ,
Effectiveness % of time patrol officers spend on 14% 29% 25% 7% 30% 30%
proactive policing
Outcome Total # of crimes reported 49,024 51,262 38,933 35,089 37,500 37,500




Criminal Investigation Division

Priority Outcome: Public Safety
Service Number: 623
Fiscal 2021 Recommended: $60,289,366

Service Description

This service is responsible for investigation and enforcement of all serious crimes against persons, which
murder,y 2 Y ¥ | (i | frapé da@rabbekyyTRAediservice includes task force groups that work alongside
federal law enforcement and othgrartner agencie®n warrant apprehension and auto theft

Major Budget Items

ADueto transfersfrom reorganizationthis service increases by 46 positions.
AThisservice absorbed former Service 624: Target VidBrithinals which includes 23 Stdtended positions.

AThebudget includes a State grant to establish a Crime Gun Intelligence Center that entalladesration.
Fundingtotals $750,000 and was awarded for three years starting in Fiscal 2020
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FY18
Actual

FY21
Target

FY20
Target

FY19
Actual

FY1i7
Actual

FY16

Performance Measure
Actual

Type

% of homicide cases
cleared

Effectiveness 28% 55% 43% 34% 59% 59%

% of violent crime cases
cleared

Effectiveness 20% 20% *17% 17% 40% 20%

* Updated from Budget Book



Data Driven Strategies

Priority Outcome: Public Safety
Service Number: 626
Fiscal 2021 Recommended: $10,380,293

Service Description

This service is responsible for collecting, analyzing, and disseminating intelligence and crime data. In addit

on,

service igesponsible foenhancing administrative and operational functions through the use and development o
technology solutions. This serviceludes unitsuch as the Watch Center afibmstat

Major Budget Items

A Dueto transfers related to reorganization of the agency and updated personnel assignments, this service

decreases by 43 positions.
A Therecommended funding will maintain the current level of service

Tvpe Performance Measure FY16 FY17 FY18 FY19 FY20 FY21
yp Actual Actual Actual Actual Target Target
# of leads produced by
Output Open-Source Intelligence N/A N/A N/A N/A N/A 1,600
Unit
o ) )
Outcome % of carjacked vehicles N/A N/A N/A N/A N/A 100%

shared with State database




Public Integrity Bureau

Priority Outcome: Public Safety
Service Number: 628
Fiscal 2021 Recommended: $9,160,770

Service Description

This service investigates claims of police misconduct, including allegations of discourtesy, excessive force and

criminal activity. Iraddition, thisat SNIPA OS Ay @SadA3ardsSa tf aSNAR2dza d
shootings. Internal affairs is comprisedtbé GeneralSection, Command Investigations, Ethics, Special
Investigation Response Team, and the FBI taskforce
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Major Budget Items
AThebudget defunds one vacant Operations Manager position as part of a citywide savings initiative.

ADueto transfers related to reorganization of the agency and updated personnel assignments, this service
decreases by 3gositions.

Tvoe Performance Measure FY16 FY17 FY18 FY19 FY20 FY21
yp Actual Actual Actual Actual Target Target
o ) L .
Effectiveness % of investigations completed within six 37% 5204 30% 2204 60% 60%
months
Outcome # of d'scourteogfsﬁggg)p'a'ms (per 100 3.80 3.40 2.80 3.06 3.10 3.10




RecruitmentSection

Priority Outcome: Public Safety
Service Number: 635
Fiscal 2021 Recommended: $20,401,253

Service Description

This service is responsible for recruiting sworn personnel. It maintains a regular recruiting schedule, whic
includes visits to arehigh schoolscolleges, universities, and job fairs. Recruitment also oversees backgrou
investigations completed on applicantse¢asure theymeet Maryland and Baltimore Police Department

standards
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Major Budget Items

ADueto transfers related to reorganization of the agency and updated personnel assignments, this servic
increases by 6fositions. Changdsaclude transfer of 74 education and training positions to Service 807:
Compliance Bureau, and transfer of 1@ recruitpositions from Service 622: Police Patrol. Officers in
classroom or field training will be assigned to the new readaiivity untilthey begin patrol shifts

e

Tvpe Performance Measure FY16 FY17 FY18 FY19 FY20 FY21

yp Actual Actual Actual Actual Target Target
Output # of recruits hired 99 153 250 147 250 240

Output # of completed applications received 1,882 1,186 2,770 4,023 2,750 2,750




Crime Laboratorand Evidence Control

Priority Outcome: Public Safety
Service Number: 642

Fiscal 2021 Recommended: $23,164,206

Service Description

This service is responsible for recognizing, recovering, recording, analyzing, reportlng and storing evidence. T
ai2NF3S TFI

the City of Baltimore. Forensic workthis serviceconsists of: DNA analysis, latent print analysis, firearms

service izomprised ofy dzf G A LJ S

analysis, forensic screening (i.e., serological analysis and faiahtlevelopmen}, drug analysis, crime scene
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processing, photography services, evidence preservation and storage, and trace analysis
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Major Budget Items

AThebudget defunds 14 vacant positions as part of a citywide sauiitggive.

AThebudget increases contract services funding by $245,000 to comply with a new State law that requines

additionalchemical analysifor marijuana prosecutions

Typo Performance Measure FY16 FY17 FY18 FY19 FY20 FY21

yp Actual Actual Target Actual Target Target
Effectiveness % of requests completed yearly 81% 62% 68% 63% 75% 77%
Outcome # of days to eradicate existing backlog in all 1,218 979 2.962 1,320 800 200

units combined
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Compliance Bureau

Priority Outcome: Public Safety
Service Number: 807
Fiscal 2021 Recommended: $37,424,795

Service Description

This service encompasses all functions relatedflarmation technology, educatioand training, consent decre
compliance, performancstandards and audits and inspections.

Major Budget Items

AThisnew service incorporates activities that previously were housed elsewhere in the agency, to consolidate
the budgetand oversightor key priorities of the consent decree with the U.S. Department of Justice.
ATheo dzZRIASUG Ay Of dzZRSE& bPody YAfTftA2Yy F2NI I O2yaGN) OO0 |02
support technologyhat connectshem withtasersand other police equipment and systems.
AState N} yiGa I NB SELISOGSR (2 adzZlJL2 NI Y2NB (KIFy bHpoO
technology, includingurchase of new records management system.
AThebudget includes $1.5 million for annual costs of the consent decree monitiging,
Type Performance Measure P YL SV FYL9 PYEY P
yp Actual Actual Actual Actual Target Target
Efficiency % of recruits that graduated 72% 69% 69% 71% 80% 80%
Outcome % of hires remaining in Police Department 65% 45% 45% 79% 5506 5506
for five years




Special Operations Section

Priority Outcome: Public Safety
Service Number: 816
Fiscal 2021 Recommended: $26,209,448

Service Description
This service contains specialized units, including Special Weapons and Tactics (SWAT), Bomb Unit, Aviation, M
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Major Budget Items
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AThebudget defunds one vacant Aviation Mechanic position and transfers 31 positions from the Aviation, Mountec
andtraffic-related unitsinto Service 622: Police Patrol. The transfers will result in use of horses or motorcycles gnl

K A 3 K 1t lspédia endntiard traffic control; reducing helicopter flight time from 16 hours to 12 hours each day;
focusing traffianvestigations oriatal and serious injury accidents.

ABPDreimburses the Department of Transportation for the costs of crossing guard operations, in accordance wit

Staterequirement thatthis activity must be supported by a public service agency to qualify for Highway User Reve

(HUR) fundingThe reimbursemenis budgeted at $5.1 millian
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Tvpe Performance Measure FY16 FY17 FY18 FY19 FY20 FY21
yp Actual Actual Actual Actual Target Target
Output # of SWAT deployment_s for high risk 154 142 155 161 175 175
warrant service
0 - . .
Outcome Y% of |nC|_dents r_es_olved without injury to 98% 99% 99% 100% 100% 100%
officers, victims, or suspects




Patrol Support Services

Priority Outcome: Public Safety
Service Number: 853
Fiscal 2021 Recommended: $20,615,653

Service Description
This service includes community and youth outreach, dispatch and communications, and central and juvenile bo

Major Budget Items

AThebudget includes $3.4 million to consolidate costs of landline and cell phone service in the Communications
Operations activity.

AThe/ 2YYdzy A& |yR ,2dziK { SNIBAOS&a | OuAgAGe AyOf dzRSa

AThebudget includes $1 miIIion,of unaI,Iocat,eq revenue expenAditurves in avnticipv)agioAn gf possible new fundivng for
communitypublicsafeyA YA UA I UADSa&a U2 0S O2YyRdzZOUSR AY OZ2Z2NRAYI

FY16 FY17 FY18 FY19 FY20
Type Performance Measure Actual Actual Actual Actual Target FY21 Target
Output # of 911 calls for service 830,378 977,437 780,263 736,003 700,000 700,000

% of calls for service diverted
Efficiency from Patrol to Telephone 4.40% 1.75% 1.00% 12.00% 15.00% 15.00%

Reporting Unit
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